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Animation workshop & CPD event, Quay Arts, Isle of Wight, 10 July 2013

BorBonesA – ComPAny ProfIle

Borbonesa is an art company based in Sussex with a background 
in visual arts, design and book-making. We work with schools, 
universities and cultural organisations to run creative learning 
opportunities in the form of short courses, workshops and 
participatory events. Recent partners include the Brighton 
Dome, De La Warr Pavilion, Portsmouth Museums, Quay Arts 
and a number of schools and colleges in the region.

In early 2013 we were awarded ACE funding to invest in 
animation equipment and explore the use of stop-frame 
animation as a vehicle for teaching in a variety of learning 
environments. The project has resulted in successful school 
collaborations which provide a model to engage and inspire 
students of all ages across the curriculum. Two of these 
collaborations are profiled in the pages attached, along with a 
range of other recent education projects.

In addition to the projects featured, Borbonesa offers workshops, 
private tutorials and CPD sessions in a range of subjects. 
We visit colleges and universities as visiting lecturers. We 
make books and magazines, produce experimental animated 
filmwork and design artwork and packaging for clients.

Please visit our facebook page to see photographs of our 
most recent projects. We are ever seeking new opportunities 
for collaboration.

Borbonesa

29 Shaftesbury Road
Brighton
BN1 4NF

07971 377924 
mail@borbonesa.co.uk

http://www.borbonesa.co.uk

facebook:
https://www.facebook.com/borbonesa

online video channel:
https://vimeo.com/borbonesa
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BorBonesA – ComPAny ProfIle

Borbonesa is Matt Fleming, Lee Shearman and Ian Whitmore 
working collaboratively, often in close partnership with other 
practitioners, in particular our colleague David Yaghoobi.

mATT flemInG
Matt is a freelance artist and production manager based in 
Brighton. He studied Fine Art at the University of Hertfordshire 
followed by a postgraduate in Publishing Production at London 
College of Printing. He is a trained Arts Award (Discover and 
Explore) advisor. In addition to his role with Borbonesa, he 
teaches English as a second language, and has lived for a 
time in Budapest.

lee sHeArmAn
Lee is a freelance graphic designer and illustrator. He 
graduated from the University of Portsmouth with First Class 
Honours in Fine Art, before completing a City & Guilds in 
Music Technology. He is founder of micro library Books – 
an independent publishing platform specialising in the design 
and production of pocket-sized, limited edition books and 
packaging.

IAn WHITmore
Ian is a freelance artist with studio-based practice on the 
Isle of Wight. He studied Fine Art Printmaking at University 
of Brighton and has experience in creative education project 
management and community arts focusing on children and 
young adults. As an Artist Educator for Quay Arts he delivers 
workshops and bespoke projects on the Isle of Wight. He is a 
trained (Discover – Silver level) Arts Award adviser.

Matt, Lee and Ian each have current DBS Enhanced Disclosure 
checks through Safety Net (Jan 2014) and are signed up to 
the DBs update service. They are fully insured for public and 
products liability up to £5m.

selected recent projects

3. Haunted House
one-day animation workshop
31 October 2011

4. Queen Victoria's Journey
Stop-frame animation project
June – July 2013

5. macbeth
Stop-frame animation project
April – June 2013

6. lost in Transition
Creative writing and book design
April – June 2013 

7. A study in scarlet
Literary trail and newssheet
November 2012

8. moving on
Stop-frame animation project
August – September 2012

9. mobile @ Priory
Mobile technology project
January – July 2012

10. Dinosaur egg Hunt
Treasure trail and workshop
March 2012

11. othello – A Bestiary
Bookwork and exhibition
March – September 2011

12. m-A-P
Artist residency
March – April 2011

Borbonesa film still, Brighton, Summer 2013Borbonesa (l-r: lee shearman, Ian Whitmore and matt fleming), Brighton, summer 2013

www.microlibrarybooks.com
https://www.gov.uk/dbs-update-service
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Animating at Charleston farmhouse, 31 october 2013

HAUnTeD HoUse AnImATIon WorKsHoP

stop-frame animation workshop

Charleston farmhouse
31 october 2013
20 participants / 6-12 years old

Inspired by the Bloomsbury group’s Omega puppet shows, 
the Thai puppet in the Charleston studio and Roger Fry’s dolls 
house, Borbonesa devised a one-day Halloween-themed 
introduction to animation for children using fluorescent paint 
and UV lights.

Borbonesa worked with two groups of children to create 
Halloween-inspired characters and write short storylines which 
they filmed under UV lights. We were impressed by the results, 
which were quickly acheived.

Set to a 20’s comedy-horror soundtrack, the film is available 
to view on our online video channel.  Photographs from the 
workshop can be viewed on our facebook page.

http://vimeo.com/borbonesa
https://www.facebook.com/borbonesa
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QUeen VICTorIA’s JoUrney

stop-frame animation project

Gomer Infants / new Theatre royal Portsmouth
June – July 2013
60 participants / year 2

Commissioned by New Theatre Royal to work with Year 2 
children, to produce a short film commemorating Queen 
Victoria’s 1844 train journey to Gosport, Borbonesa had the 
idea of producing a 60ft landscape depicting the countryside 
between London and Gosport populated by characters and 
creatures of the time. We constructed a ‘scroll machine’ to feed 
the landscape through, while the royal train remained fixed in 
position. The children worked in small groups, rotating between 
activities, so that all had the opportunity to create artwork, 
record  sound effects and animate their section of the journey.

Made over three days, with volunteers Sergio De Souza and 
Kimberley Roberts from the University of Portsmouth, the 
film was launched at Gosport Discovery Centre as part of the 
festivities celebrating Queen Victoria’s Journey. The finished 
film can now be viewed on our online video channel.

Creating the landscape, Queen Victoria’s Journey, June – July 2013

https://vimeo.com/borbonesa
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Act I scene I – The Weird sisters, from macbeth, Bexhill High school, April – June 2013

mACBeTH

stop-frame animation project

Bexhill High school / De la Warr Pavilion
April – June 2013
45 participants / year 10

In early 2013 Borbonesa received ACE funding to invest in 
filmmaking equipment and run a programme intended to 
develop a deeper engagement with and understanding of 
various school subjects through the medium of animation. 
Borbonesa worked with Year 10 students, who collaborated to 
interpret William Shakespeare’s ‘Macbeth’ as a 6 minute moving 
collage. Students worked in groups to script and storyboard 
individual scenes, generate artwork in response to texts and 
record sounds.

Borbonesa edited the sequences together to create the finished 
film, which was premiered at De La Warr Pavilion’s auditorium 
in June 2013. The screening was accompanied by a drop-in 
workshop, during which audience members and visitors to the 
gallery were invited to create their own animations and flip-
books. The film can be viewed on our online video channel.
 
The project was part of Borbonesa’s Timequake project. It is 
supported by the National Lottery through Arts Council England.

https://vimeo.com/borbonesa
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year 5 pupils look at a copy of their storybook, illustrated and designed by a year 10 Alns student, June 2013

losT In TrAnsITIon

Creative writing / book design transition project

Copner Junior school / Alns school
April – June 2013
120 participants / years 5, 10

‘Lost in transition’ was a Creative Partnerships legacy project 
exploring the issues of transition from primary to secondary 
school through collaborative storytelling and book design. 
Borbonesa worked with all of Year 5 at Copnor (105 pupils) 
and a group of Year 10 GCSE Art & Design students at ALNS, 
across both school sites to write and publish a collection of 
short stories exploring the theme of feeling lost. The stories 
were written collaboratively by Year 5 at Copner, illustrated by 
Year 10 students and published as limited edition handmade 
bookworks.

The structure of the project introduced Year 5 to ALNS in a 
supported way and is to be repeated annually.

“Each year around 85 pupils move up from Copnor Junior 
School to ALNS. The general consensus from those pupils 
is that the biggest worry about transition is not curriculum 
related but about getting lost in their new school, being 
bullied and not having enough friends.”
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Deerstalker Hat workshop, A study In scarlet, november 2013

A sTUDy In sCArleT

literary trail, newssheet and deerstalker hat workshop

Portsmouth City library 
november 2012
120 participants (approx.) / all ages

Commissioned by Portsmouth City Council to celebrate the 
125th Anniversary of the first Sherlock Holmes novel ‘A Study In 
Scarlet’ (written in Portsmouth), Borbonesa created a Sherlock 
Holmes inspired one-day detective trail in Portsmouth Central 
Library, with scarlet way-markers also installed at various 
locations around the city.

Handmade cardboard props relating to Sherlock Holmes 
were wrapped in scarlet thread and hidden around the library, 
while strategically selected street furniture was wrapped in 
scarlet ribbon. Each prop / intervention had an oversized tag 
with facts about Conan Dolye and his creations; information 
which helped participants fill-in a crossword puzzle printed in 
a newssheet. The tags also directed participants to the Conan 
Doyle Collection online, raising awareness of the city’s rich 
literary heritage.

For younger participants Borbonesa designed a deerstalker hat 
template, which children could colour in, cut out and construct.

“There’s the scarlet thread of murder running through the 
colourless skein of life, and our duty is to unravel it, and 
isolate it, and expose every inch of it.”

Arthur Conan Doyle, A Study In Scarlet
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Animating at Jubilee stores, newport (Isle of wight), August – september 2012

moVInG on

stop-frame animation project

moving on / Jubilee stores, newport (Isle of wight)
August – september 2012

6 participants / adults

Moving On are a self-led group comprising adult learners with 
mental health issues exploring art as therapy. Building upon 
previous activity with Borbonesa, the group undertook an 
animation project, working with Ian and Lee from Borbonesa 
over four sessions.

The aims were to introduce and explore the techniques of stop-
frame animation to create short films. This was achieved through 
a programme of workshops; planning stories, storyboarding, 
sourcing and making props (creatively manipulating materials 
to create characters and sets) and recording soundtracks for 
the films.
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students mind-mapping, mobile @ Priory secret Classroom at Priory school, 24 may 2012

moBIle @ PrIory

mobile technology project
*Winner of the 2013 Education Innovation Awards

Priory school / Creative Partnerships Portsmouth
January - July 2012
200+ participants (approx.) / years 7-10

Borbonesa worked with Priory School over a six month period  
on this award-winning Creative Partnerships legacy project to 
promote and develop the use of mobile technology as a positive 
and powerful means to engage and enhance learning.

Session planning centered around existing schema and was 
shaped by the need to demonstrate clear learning outcomes. 
Ideas were refined on an online forum, and a trade show event 
was used to showcase the learning and capture data on student 
mobile devices, which is being used to define school polices.

Significant outcomes included lessons highlighting SEAL 
learning, the use of iPADs, student mobile devices, QR 
codes and the internet to create engaging experiences. The 
lesson plans were shared via a digital cookbook, designed by 
Borbonesa and made available to all staff via download.

The project won the Secondary School Category of the 2013 
Education Innovation Awards ‘Innovate My School’.

http://educationinnovation.co.uk/home/our-award-winners-2013/
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navel semaphore in the bird hide, Clue 9, Dinosaur egg Hunt, march 2012

DInosAUr eGG HUnT

Treasure trail workshop and activity day

fernhurst Juniors / Portsmouth natural History museum
march 2012
Development: 72 students / year 6
Delivery: 150 participants (approx.) / all ages

DINOSAUR EGG HUNT was a treasure trail devised especially 
for Portsmouth Natural History Museum by Borbonesa and 
Fernhurst Junior School. It was part of a series of events in 
Portsmouth to celebrate the clocks going forward and lighter 
nights.

Borbonesa worked with Fernhurst Juniors at the museum, to 
devise the route, create props, and generate content for an 
activity sheet. The trail was devised in such a way to ensure 
participants went into every room in the museum, and key 
parts of the collection were highlighted. This included placing 
maritime flags in the Bird Hide, and the creation of a cardboard 
fishing rod, binoculars and other items.
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Bookwork by Borbonesa (an illustrated reworking of William shakespeare’s othello), published september 2011

oTHello – A BesTIAry (WITH florAl ADDITIons)

Bookwork and exhibition

Published september 2011
6 artists / 600 participants and audience members (approx.)

‘Othello - A Bestiary (With Floral Additions)’ is a wordless 
reworking of William Shakespeare’s ‘Othello’ as an illustrated 
collection of common, rare and fabulous animals. In removing 
the text, Borbonesa presented a deconstructed version of 
‘Othello’ in which the storyline is plotted by the guinea-hens, 
baboons, blind puppies, strawberries and figs that inhabit the 
speeches of Shakespeare’s human characters.

Illustrated by Ian Whitmore with a foreword by Anna Fewster, 
the book was published by Borbonesa in September 2011 
with a launch event in Portsmouth and an exhibition at 
Bookartbookshop in London. The project provided a number 
of opportunities for audience participation at various stages of 
the project including an artist talk (Quay Arts) a bookbinding 
workshop (University of Portsmouth) and an animation 
workshop at Guildhall.

Supported by the National Lottery through 
Arts Council England.
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The mAP workstation at Borbonesa’s Artist residency at Alns school, march - April 2011

m-A-P (mUlTI-AUTHoreD ProJeCT)

Artist residency

Alns school, Portsmouth
march – April 2011
400+ students (approx.) / years 7-10

M-A-P was a Creative Partnerships summer term project which 
sought to help students develop a conceptual understanding of 
the use of creativity as well as skills and techniques which can 
be used in the classroom.

Borbonesa set up a temporary workstation in the mall, from 
where they ran workshops in book-making, printing, badge-
making, stop-frame animation and other creative and practical 
activities. We installed a pop-up cinema in a nearby stairwell, 
screening short inspirational animations and films made by 
pupils. We also ran class-based activities in subject areas 
including English, Maths, Science, ICT and Food Tech to create 
gourmet popcorn to go with the films.

The residency was documented throughout by Year 7 students, 
who took photographs, blogged and promoted the activities to 
the rest of the school.


